
When Dr. Russ Fleming was growing up in the countryside of 
southwestern Ontario, there were few organized sports for 
him to participate in. But he always understood the benefits of 
physical activity for our mental health and it’s something he 
still believes in.  
 

So much so, that when he started at Waypoint in the early 
1970’s, it was natural for him to participate in the various 
sports and recreational activities offered at what was then the 
Oak Ridge Division. 
 

“We played a lot of softball in those days,” says Fleming. “It 
was always staff against patients and there were some 
remarkably good ball players.” 
 

Dr. Fleming spent 
over forty years as a 
psychiatrist at 
Waypoint, and has 
always been 
involved in 
everything from 
softball, to tennis, 
fishing and golf. He 
fondly remembers 
chaperoning yearly 
boat trips. 
 

“It took about 
three hours to get up into Honey Harbour and back. In the 
hospital it was rare to have that much time to spend with 
patients, so being on the boat was a great opportunity to just 
sit and chat.” 
 

He took patients fishing and spearheaded a morning walk 

program.  
 

From psychiatrist to volunteer 
Dr. Russ Fleming gives back 
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If you’ve seen transportation driver Frank Kee around 
Waypoint, you may have wondered if he’s the real Santa. 
If you asked our employees’ children and our patients and 
clients, they’ll tell you he most certainly is.  

For nearly a decade, Frank has volunteered his time to 
bring Christmas cheer across the hospital. 

Frank’s double life started 35 years ago when his daughter 
was afraid of Santa; so he donned the suit to make her feel 
more comfortable and he’s been doing it ever since.  

We’d like to say a special thank you to Frank from 
everyone at Waypoint for your years of dedication as  
Jolly Ol’ Saint-Nick! 



Thanking our supporters at the Hope 
for Mental Health event 
On Giving Tuesday, November 29, Waypoint hosted its first 

Hope for Mental Health recognition event; bringing together 

donors, event sponsors, partners, volunteers and employers 

who support our clients to kick off the Christmas season, 

share some refreshments, and hear how their giving has made 

a difference.  
 

Our guests heard from two staff members who are also 

hospital volunteers about why they support the hospital and 

how small acts of giving can truly change lives.  
 

Melissa Robinson, a recreation therapist who is now working 

on our electronic health record implementation shared “It’s 

difficult for me to truly explain the wonderful things our 

donors have made happen, but I can share that I’ve seen it 

foster hope, create experiences and memories, help people 

reconnect with their inner child, find a new passion and help 

them in their journey of recovery.” 
 

JoAnn Pelletier-Bressette, clinical manager of the seniors 

program expressed her appreciation to the group by sharing 

how the purchase of a sit-stand lift has enabled the team to 

care for patients in a dignified way, reduce risks and make a 

positive difference in their future health outcomes. 
 

After I listened to Melissa and JoAnn share stories of how 

donations have helped improve the lives of Waypoint patients 

and clients, I was happy to share that Waypoint raised 

$176,000 last year. 
 

With that money we were able to 

purchase a centrifuge for our lab, 

a patient lift for the seniors 

program and a vital signs monitor 

for our electroconvulsive therapy 

suite, ensuring clients using this 

service now have the latest and up

-to-date monitoring system. We 

also provided three full capacity, 

two-day Mental Health First Aid 

training sessions for our staff and 

members of the community.  
 

The comfort and safety of our 

patients was dramatically 

improved with much needed 

accessible washroom renovations 

on some clinical units, and the 

funds are also helping to pay for 

the technology to support our 

new electronic health record. 
 

It was also a fantastic 

year in supporting our 

efforts to fight stigma 

and discrimination with 

our third sold out 

fundraising dinner, a 

standing –room only 

Annual General Meeting, 

more than 200 

participants for the 

second annual Mental 

Health in Motion and 62 clients being placed in work 

experiences and jobs since April.  
 

Seeing your donations in action and the hope they inspire is 

truly humbling. If you supported Waypoint in any way this 

year, I’d like to say thank you from the bottom of my heart, 

we couldn’t do everything that needs to be done without you. 

This Christmas season, I encourage you to find the cause that 

speaks to you and support it, whether with your time or 

money, and know that you are making a difference.  
 

I also invite you to mark your calendar for March 24, 2017 

when Waypoint will host Séan McCann as the special guest at 

our fourth annual fundraising dinner. Séan is an addiction 

survivor and founding member of the east coast band Great 

Big Sea. He uses music as therapy and offers a great story of 

surviving abuse, becoming sober and leaving the band to make 

a difference in the world.  

Melissa Robinson and JoAnn Pelletier-Bressette 

Betty Valentine 



Recognizing the 

value of education 
 The Waypoint Core Value Awards are presented 
each year at the Celebration of Excellence. 
Nominees are recognized by their peers, other 
service providers and patients for going above 
and beyond the call of duty and demonstrating 
exceptional values-based behaviours. 
 

This initiative is just one of a variety of 
components of Waypoint’s staff recognition 
program and an important endeavour for a happy 
and productive workforce and for improving 
patient care.  
 

This year, a team consisting of Lea Charlebois, 
Dustin Kenney and John Rodnick were the recipients of the 
Teamwork award. New this year, the teamwork award 
recognizes how a team respectfully works together to 
incorporate Waypoint’s values, mission and vision in 
advancing its work.  
 

Jessie Patterson nominated education specialists Lea and 
Dustin, along with supervisor John for their diligent work to 
coordinate and facilitate a ground breaking study with the 
University of Ontario Institute of Technology. 
 

The powerful life changing impact education has on patients 
is universally understood, but unfortunately, under-
researched. The ambitious cutting edge research project, the 
first of its kind, aimed to link adult supported education 
programs to improve the quality of life for patients. The 
research included why patients became involved in education 
programs, what they liked/disliked, what they would change, 
and barriers to achieving their educational goals. The driving 

purpose behind the project is to ensure our programs are 
rooted in evidence-based practice to assist in maximizing the 
beneficial impact on the patients we serve. 
 

The education team engaged participants across all three 
Waypoint sites and conducted over 40 interviews to assist in 
compiling a comprehensive data collection that will set the 
bar for future research. 
 

This team of hard-working employees consistently think 
outside the box to hunt for opportunities that benefit our 
patients. According to Jessie, “they use their energy to not 
only make their department better, but the hospital as a whole 
and went above their regular duties to make sure the project 
was a success.” 
 

And the gains continue...After the interviews were completed, 
many past students who’d lost their way with education once 
again became interested in pursuing those goals. 

The 4th Annual Waypoint Fundraising Dinner 
An Evening with Séan McCann - Friday March 24, 2017 

Featuring Séan McCann  

founding member of Great Big Sea  

Join us for dinner and meet this  

incredible singer, songwriter  

and mental health advocate 

Contact Holly Archer at 

harcher@waypointcentre.ca to reserve 

your tickets for this sell-out event 

Dustin Kenney, John Rodnick and Lea Charlebois 



Enhancing Reducing   
care through research 
and evidenced-based 

practice 

stigma associated with 
mental illness 

 Staff training in trauma-informed 

care to ensure we are sensitive to 

the traumatic experiences of our 

patients to better support them 

during their treatment and recovery 

 

 Patient-centered evidenced-based 

programing (e.g. for people with an 

addiction and mental illness) and 

training to enhance therapeutic 

relationships across inpatient and 

outpatient programs 

 Showcasing guest speakers who are 

mental health advocates and leaders 

at our Annual General Meeting and 

Fundraising Dinner 

 

 Connecting mental health to physical 

activity through community events 

such as Mental Health in Motion and 

Coldest Night of the Year 

 

 Mental Health First Aid, a program 

designed to train members of our local 

communities in mental health 

strategies and provide greater support 

for patients and community members 

outside the hospital 

see the impact your donations have made over the last year 
Your donations are making a difference 



Providing Creating 
opportunities for 

recovery and new 
hospital equipment 

 a hopeful future  
As we look to the future and reflect on our 

progress, we hope you will continue to 

support our patients as we strive to: 

 

 Renovate existing spaces for seniors-

focused recreation, and recreational 

programming for all ages 

 

 Expand our advocacy work, especially 

for youth and seniors 

 

 Offer greater mental health support in 

the community, providing more Mental 

Health First Aid training 

 

 Prepare for the development of a new 

regional hospital building, offering single 

rooms, quiet spaces/visiting areas, and 

a recovery environment for patients 

 A new vital signs monitor for our 

electroconvulsive therapy suite, 

ensuring our patients have the most 

up-to-date equipment 

 

 Accessible, modernized washrooms 

for better safety and comfort for 

patients 

 

 Lift equipment to preserve dignity and 

respect during patient care 

 

 Technology to support the new 

electronic health record 

see the impact your donations have made over the last year 
Your donations are making a difference 



A partnership made in fish and chip heaven 
Captain Ken’s Diner and Waypoint 

It’s no secret that meaningful work can 

have a significant impact on our mental 

well-being. Working, whether paid or 

unpaid, is good for our health; it 

contributes to our happiness, helps us to 

build confidence and self-esteem, and 

rewards us financially. 
 

Ken Cowan, owner of Captain Ken’s 

Diner in Penetanguishene knows this 

well. He has been coming in to the diner 

for more than 40 years, rarely missing a 

day. His work has given him a purpose 

and opportunity to interact with 

customers, the part of his job he loves the 

most. While Ken has given so much back 

to his community, he also recognizes how 

much the community has given him. 
 

It’s one of the reasons he supports 

Waypoint clients and helps them to get 

back into the workforce.  
 

“Having a job and a purpose every day is important,” he 

says. “I’ve always supported high school students and now I 

support the programs at Waypoint. It’s a confidence booster 

for them and helps them build some skills.”  
 

It was Jennifer Perrault, a Waypoint Employment Specialist, 

who first reached out to Ken to see if he’d be interested in 

supporting a client.  
 

“I’ve known Ken for a long time and knew he did a lot for 

the community,” says Jennifer. “He’s such an easy-going guy; 

I knew he would be a good fit to support a client in returning 

to the workforce.” 
 

As Employment 

Specialists, Perrault and 

her colleagues support 

clients to choose, attain 

and maintain 

meaningful work, and 

if necessary, help them 

build new skills  
 

“We work with the 

client and the employer 

to find a good job match,” says Perrault. “We take the time 

to understand everyone’s needs and help employers find 

candidates who have the skills and attributes they’re looking 

for.” 

As for Jason, who’s been working at Captain Ken’s Diner for 

the last few months, he says it’s been a great experience and 

it feels good to be able to come to work every week. Part of 

his duties include washing dishes, clearing tables and keeping 

the front door, made entirely of glass, clean, a never-ending 

process it seems. “I do the best I can every day. It’s easy 

work and I like the routine. And Ken is really great,” he says. 
 

Ken adds: “With the support I get from Jennifer, and the 

quality of work Jason gives every shift, it’s a mutually 

beneficial arrangement, we all get a lot out of this 

experience.” He adds that he would encourage others to 

consider supporting a 

Waypoint client in their 

business. “We have so much 

to learn from each other.” 
 

Jennifer agrees, “Working 

with Ken and others like him 

is so valuable for our clients. 

Ken is a great employer and 

puts the clients at ease. The 

support he offers is an 

important part of their 

recovery.” 
 

If you’re interested in supporting a Waypoint client to find 

meaningful work or would like more information about our 

employment programs, contact us at 705.549.3181.  

We have so much to 

learn from each other. 

- Ken Cowan 

Jennifer, Ken and Jason at Captain Ken’s Diner 



 Waypoint is on the verge of what is likely the biggest 

development in technology in our hospital’s history – 

the implementation of a full electronic health record. 
 

Our electronic health record journey began a number 

of years ago with phase one of the project. The 

electronic admissions, discharge and transfer module 

was completed in 2013 before the move into the 

Atrium Building. The major work was then put on 

hold while our patients and staff settled into their 

new surroundings. 
 

In 2014, we began exploring the opportunity to 

partner with Ontario Shores Centre for Mental 

Health Sciences in Whitby on a shared electronic 

health record system. It was a move we believed was 

an effective and efficient use of resources and aligned 

with the Ministry of Health and Long-Term Care’s  

e-health strategy. 
 

Ontario Shores had implemented an electronic health 

record system in 2010, and in 2014 was awarded the 

prestigious HIMSS EMRAM Stage 7 award for 

having a completely paperless health information system. They were the first hospital in Canada and the first mental health 

hospital in the world to receive this recognition, so clearly their achievements would be a tremendous benefit to us. The shared 

system also made sense as we had a common understanding, a shared history and values, and would provide potential for 

research to improve patient care. Waypoint is contributing to the partnership by hosting a data centre to house Ontario Shores’ 

computer, server and networking systems. 
 

More than two years ago our hospitals set to work on a collaborative project structure. Waypoint’s pharmacy went live last 

November, and went through an upgrade this November to the latest and greatest electronic health record version of 

MEDITECH. 
 

Training is already underway for super-users, a group of staff who volunteered to become experts on the system so they can help 

train their peers and provide support once we go live.  
 

Implementation is taking a phased approach beginning in February 2017 and continuing until all inpatient and outpatient 

programs are using the electronic health record. This process is expected to take until May 2017. 
 

The electronic health record will ensure our health care professionals have the most up-to-date and accurate information, all in 

one place, when they care for your loved one. The new system will improve communication among doctors, nurses, allied health 

professionals and the rest of the care team, helping them to deliver even safer care. 
 

Our vision for this project is to use today’s technology to improve quality and safety for patients and staff through a collaborative 

and interactive experience. Waypoint has made a significant investment in this project, paid for in part by our donors, which will 

ultimately boost patient care at our hospital. 

A paperless record for the future 

Karl Duell, Director Information Technology and     

Jeannie Borg, Director Clinical Informatics 

Join us on February 25, 2017 when we partner with Community Reach for this super-fun, 

family-friendly fundraiser to raise money for the hungry, homeless and hurting in our 

community. Visit www.canada.cnoy.org for more info.  

February, 25, 2017  

2, 5 or 10 km walk 



 

Knowledge translation - 
what is it and what are 
we doing about it? 

“The walk program started at the same time 
as construction of the new Atrium building,” 
he says. “We watched the construction 
progress every day and the patients really 
looked forward to it.” 
 

This past summer, Dr. Fleming decided it 
was time for him to retire. And after that 

Cover Story 

many years on the job, who could blame 
him? But not wanting to give it all up, he 
signed on as a Waypoint volunteer. 
 

With his love of the outdoors and all things 
recreational, this is where he spends his time 
volunteering. In the last few months Fleming 
reeled in a few fish at Six Mile Provincial 
Park and tried to catch a foul ball at a Blue 
Jays game. This winter he hopes to see the 
Barrie Colts put a few pucks in the net.  
 

Recreation therapist Hali Fitzpatrick says Dr. 
Fleming is an important part of the special 
events she organizes “he helps us plan and 
chaperone events that patients love. Without 
his kindness, enthusiasm and commitment to 
our patients, many of these events would not 
happen.” 
 

He jokes he only takes on volunteer 
opportunities where he has no responsibility 
and gets a free meal, but somehow, I think 
there’s more to it than that. You can’t beat 
spending time with patients you care about 
and seeing them excel in the recreational 
activities they love. 

The value of evidence-based practice (EBP) 
is now recognized by most organizations, 
policy-makers and funders. However, with 
studies showing that 30-40% of patients 
receive treatments that are not in line with 
current scientific evidence, and 20-25% of patients receive unnecessary 
or harmful treatments (see Eccles, et al., 2005), the move towards EBPs 
has highlighted both a public health concern and a significant gap in the 
research literature. 
 

While considerable investment has been made in finding effective 
assessments, treatments, and interventions, very little attention has been 
paid to how those findings should be moved into practice. The Auditor 
General of Ontario recently highlighted this gap in her report stating 
mental health hospitals in Ontario have no common space to 
disseminate their best practices and new research. 
 

In order to bridge this “know-do” gap, we need to first be able to get 
the knowledge to the people who need it in a way they can understand. 
This process is called knowledge translation (KT). It involves asking: 
who is the audience, how do we reach that audience, what information 
do we need them to hear and how can the messaging be tailored so they 
can understand it? 
 

The next step in the process is to help them put the new knowledge to 
use in practice. This process is called implementation science (IS). It 
involves asking: what practices need to change, who needs to change 
their practice, what barriers need to be addressed, what interventions 
can be put in place to minimize or eliminate barriers and enhance 
facilitation and how will we measure the change in behaviour? 
 

At Waypoint, I hold the unique role as the Knowledge Translation and 
Implementation Coordinator in the Research and Academics Division. I 
tackle the “know-do” gap by engaging in new research and increasing 
access to best practices by hosting educational and training events. 
 

One of these events – the Waypoint Research Institute Conference – is 
aimed at addressing the gap highlighted in the Auditor General of 
Ontario’s report. The theme of this annual conference is Implementing 
Evidence-Based Practices in Mental Health and Addictions, and gives 
mental health organizations a place to share their research and best 
practices. Last year’s event was a resounding success, with over 50 
presentations, and nearly 150 attendees! We hope this year’s event will 
be a success as well. Mark your calendars for May 16-17, 2017 and 
watch for more details! 

Laura Ball, Knowledge 
Translation and 

Implementation Coordinator 


